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The Final report of the Cedarburg Blue Ri bbon Visioning Conmittee

Encl osed is the final report of the Visioning Conmttee. Throughout the
past 13 nmonths your commttee worked diligently at establishing a report
that will provide you with insight into the hopes and vision of your
citizens for the future of Cedarburg. W included anple opportunity for
citizen input; utilized the expertise of Peter Maier fromthe University
of Wsconsin - MIlwaukee Center for Initiatives and Research; consulted
with Gty staff; and gathered and consi dered additional information to
formul ate reconmendati ons. Qur hope is that you will find these
recomendati ons both informative and hel pful

We have organi zed the information into three sections:
PART | a multi-page sumary, eval uation, and set of
reconmendat i ons

PART Il survey results, forumcomrents and other material that
assisted in deliberation for Part |
PART 11l other materials, supporting docunents, charts, graphs,
etc.

The Conmittee has worked tirelessly to establish a vision that truly
represents the desires of the citizens of Cedarburg. This report

i ncl udes both chal | enges and opportunities for the Gty of Cedarburg. W
are eager to share this report with the Gty and feel that it has

val uable inplications for the City of Cedarburg. There is one concern
however, that wei ghs heavily on our mnds. W are hopeful that the
report will only be evaluated in its entirety. Caution should be taken



so that isolated responses and information are not focused on and used
as a platformfor singular issues. Great care has been taken to organi ze
this as a community vision report to assist the City inits future. W
are proud of our acconplishnent and this report and | ook forward to its
adopti on.

Cedar burg Bl ue Ri bbon Vi sioning Cormittee
A Vision for Cedarburg

In the year 2020, the City of Cedarburg continues to be a quaint, yet
progressive, vibrant community. Life in this very safe snmall town is
supported by quality educational opportunities, a well-educated and
active citizenry, and a well-bal anced econony. Linking the past with the
present by fostering a continued effort at historic enhancenent, this
charm ng ham et on Cedar Creek, which dates back to the mi d-1800s,

mai ntains its character. Historic appreciation and preservation is a
conmunity val ue that provides Cedarburg with a link to the past, guiding
it intothe future. The downtown, its natural setting, and quality of
life are the special attributes that result in Cedarburg being the envy
of nmost other comunities. Thanks to slow growth with cautious and

bal anced devel opnent in both the residential and business sectors, the
city boasts a broad econom c base. Providing a variety of housing
options, this nmunicipality enjoys increased property val ues that
contribute to the desirability of this comunity. In addition, the high
| evel of valued city services, which are enriched by quality city staff
and inter-governnmental cooperation and sharing, reinforces the
attractiveness of Cedarburg. Mreover, the solid support for broad-

m nded school systens prepares students to effectively conpete in the

gl obal arena

A main feature of Cedarburg’ s allure involves its utilization of nature,
green space, parks, well-nmaintained recreational facilities, and
conmunity activities. Focusing on residents and visitors alike, with
famlies as the central influence, the City offers annual festivals,
nunerous events supported by | ocal civic organizations, the up-to-date
library facility, the Cultural Center, and a Performing Arts Center to
encourage conmunity participation, and a vast array of cultura
opportunities. This is further accentuated by the essential belief of
its citizens in volunteeri smand an overwhel ming desire to nmaintain
Cedarburg’s quality of life. The sense of comunity revol ves around
open conmuni cati on between city officials and citizens that results in a
respect for diversity of people and opinions.

The Cedar burg popul ace recogni zes the inmportance and interrel ationship
of economi c variation and mai ntenance of reasonable taxes. This

mani fests itself in an econom cally vital downtown and |ocally supported
busi nesses which al so provide enploynent for |ocal residents. The

i nhabi tants of Cedarburg are content with their snmall town setting.

They exhibit a pride found in few Anerican communities. They eagerly
show of f their well-kept businesses, attractive nei ghborhoods, well -

mani cured yards, well-nmaintained hones, public facilities, and tree-
lined streets.

Cedarburg has faced and continues to face the nodern dilemma of growth,
change, and loss of identity. Acknow edgi ng these obstacles, the
community of Cedarburg has done its best to ensure that the special
characteristics that nmake Cedarburg “unique” are proactively
preserved



In formul ating our report to support the vision of Cedarburg severa
consi derations were involved. The following lists were very inportant in
our deli berations.

External factors

The first list refers to the external factors that continue to play a
role in our city. Mny of these we have very little control over, but
nonet hel ess they are issues that must be addressed.

H ghways and roadways i nfluenced by state and county
deci si ons
Proxinmty to M| waukee / Metro | ocation
Access / location to 1-43 and US 41/ 45
Envi ronnent al mandat es and new found envi ronnent al
pr obl ens
Declining State aids
Fl uctuati ng school enroll ment
Agi ng Popul ati on
Devel opnent in surroundi ng comrunities



Conpetition from nei ghboring communities (retail / housing /
busi ness)

Conmm 83 septic rules

Urban spraw / nigration to the suburbs

Hi gh cost of energy

Federal, State, and County taxation

Federal , State, and County | egislation

Strengt hs

The second list refers to the catal ogue of strengths, which we
identified as nost significant to the present quality of life in
Cedar burg. These strengths need to be preserved and saf eguarded.

Downt own Low crine rate / sense of safety
“ Mystique” of Cedarburg Peacef ul

Hi storic preservation G een space / nature

Sense of comunity Tr ees

Quality of Life Si dewal ks

Nei ghbor hoods Water quality

Smal|l town feeling Fri endl i ness

Strong fam ly val ues Good pl anni ng

Strong civic associations Property owners

Educated citizenry Pride in property ownership
Strong vol unteer spirit Ceogr aphi ¢ conveni ence

Deep caring for the Gty Proximty to M I waukee

Control over conmmunity appearance/ Aesthetics
Vari ety of educational opportunities for all ages
Cul tural opportunities for adults and children
Quality of public and private schools
Strong City Gover nnment
Publ i c services:

Vol unteer fire departnent

Par ks

Pol i ce depart nent

Emer gency response

Vol unt eer emner gency gover nment

Weaknesses

Unfortunately, Cedarburg s weaknesses seemto over-shadow sone of our
strengths and show an interrel ationship that can appear contradictory.
For exanple, the many val ued public services (strengths) may lead to
hi gher property taxes (weakness).

Shortage of candidates for political office
Political polarization

Fragi | e downt own busi ness base
Under-utilization of downtown at night

Hi gh property taxes

Chal l enges in recruiting volunteer firefighters
Qutdated library

Traffic flow, road connectivity

Lack of space for nanufacturing growh

Val ues

The nost substantial aspects that guided the committee in its vision
mappi ng were the comon val ues that are nost inportant to our citizens
at the present, and for the future.

Hi gh quality and quantity of public services
Safety / lowcrine rate
Smal | town character



Fam |y values - fanmily activities

Hi gher education

Appreciation of historic value and preservation of city
Par ks and green space

Quality K-12 education

Wl | - mai nt ai ned property

Nor man Rockwel | feel

Vol unteer spirit

Recommendat i ons

The foll owi ng pages outline a series of recommendati ons to support the
“Vision of Cedarburg.” While these reconmendati ons may appear
aggressive, we need to consider the foll ow ng:

e These recommendations are intended to be inplenmented over a 20 year
time frane.

e Many of these recommendations are a continuation of practices and
policies in place today.

e These recommendations are the shared responsibility of city staff,
elected officials, city conmttee nmenbers, and citizens.

Lastly, in the true spirit of Cedarburg, we nust set our goals high and
work to realize those goals as a collective citizenry.

Smal | Town At nosphere

e Ensure that the Plan Conmi ssion exerts architectural control to tie
devel opnent to the quaint historic character of the city.

e Encourage nonitoring of rate of growth to equal that of the past 20
years (1% - 1.5% annual average).

e Develop an annual report to Conmon Council and Plan Comm ssion on
current popul ation growth and projected cumul ative total through the
peri od endi ng 2020.

e Expand dialog with Town of Cedarburg and devel opers to strengthen
l and use policies with regard to critical issues.

In order to maintain the small town at nosphere which is the nost
significant characteristic of Cedarburg, there must be a conscious
effort to exert architectural control that connects both new devel oprment
and any redevel opnent to the historic character of Cedarburg. Historic
designs, styles, and qualities should be nore than encouraged; rather

t hey shoul d be mandat ed.

A serious issue that faces all comunities in Wsconsin is the issue of
growm h. The citizens of Cedarburg have a general anxiety about the
direction that growth may take. An annual report on growh wll
alleviate fears of citizens and keep the rate conparable to the desired
1% to 1.5% average annual grow h.

The inportance of the Common Council and Plan Conmission in directing
the desired order for this vision cannot be overstated. It is their
obligation to foster historic designs, styles, and qualities, thus
ensuring that devel opment mmintains the historic character of the City.

No | and use plan for the future can be nade without input fromthe town
of Cedarburg. The Gty and Town rely on each other and need to address
their concerns regularly and meaningfully in facing |and use issues.



Quality of Life

e Safeguard agai nst taking Cedarburg’ s quality of life for granted.
e Ensure protection of Cedarburg’'s desirable quality of life.

CGuaranteeing the quality of Iife is probably the npost nebul ous of al
chal | enges for the City of Cedarburg because quality of life neans
different things to different people. This characteristic of Cedarburg
was di scussed at length in all of our dialogues and needs to be
continually addressed. The only way to ensure its protection is to nake
quality of life an explicit part of any decision. It is inperative that
the quality of life issue is advanced in all city conversations on al

| evel s.

Hi storic Preservation

e Acknow edge the necessity and significance of the Landmarks
Conmi ssi on because it is not mandated and is highly beneficial to the
conmuni ty.

e Mintain relationship between historic preservation and tourism

e Explore partnership with 1local, state, and national prograns such as
UMM Hi storic Preservation Institute

e Continue and expand enhancenent awards, library resources on
preservation and restoration, and projects with local (e.g., Ozaukee
County Historical Society, Cedarburg Landmarks Preservation Society,
etc.) and outside preservation groups.

e Develop capacity to seek intergovernmental grants for historic
preservation, engaging grant witing consultant if necessary.

Linking the past with the present as a guide for the future has been an
effective theme for Cedarburg in recent decades. Landmark preservation
and enhanced public awareness and appreciation of the conmunity’s
heritage have a mmjor inpact on our quality of Iife and our econonic
wel | - bei ng, especially tourism It should remain as a primary focus of
our tourismpronotion. New funding alternatives should be pursued,
including grants and city partnering with | ocal preservation groups.
Sources of historic preservation expertise should be actively accessed
to hel p assure maxi num ef fecti veness for our efforts.

Downt own

e Recogni ze the inportance of services for both residents and tourists
in the downt own.
e Create a nore specific "mni-master plan" for downtown that includes
el ements of historic preservation and econom ¢ devel opnent:
° Enhance user-friendliness of downtown through increased
parki ng, inprovenments in pedestrian safety, and adequate
signage for attractions and services.
° Foster cooperation between city Econom ¢ Devel opnent board
Chanmber of Commerce and busi nesses.
° Devise a plan to encourage |ocal custoners to utilize existing
shoppi ng areas.
° Devel op professional office space downtown in upper |evel
spaces.
° Explore conpatible and conpl ementary uses for existing
property.



e Focus on the significance of our nobst cherished characteristic: a
uni que historic, commercial downtown that is the envy of nopst
conmuni ti es.

I ncreased focus on the cherished City of Cedarburg Historic District is
needed. An updated conprehensive plan should include a special “Mni-
Master Plan Overlay” to explore harnonious and conpl enentary retai

uses that are both resident and tourist oriented. Expanded cooperation
and support between City government, the Econom c Devel opnent Board, the
Chanber of Commerce, and retail businesses are essential for the

conti nued success of the downtown area.

Community Pride

e Continue to foster comunity pride through expansion of city
enhancenent awards, inproved |ocal ordinances regul ating hone and
busi ness appearance, seeki ng and publicizing grant opportunities for
citizens, and developing a list of city services available to
citizens at cost.

Provi de positive activities for youth.

Establish citizen partnerships, including school efforts to enli st
yout h, in maintaining boul evards, parkland, stormgrates, trees plus
par kway mai ntenance, and citizen planting and care of nedians as part
of an “Adopt-a-____ " program

Conti nue and expand | andscapi ng requirements for all devel opers.

Establish a training and education programfor citizens through the
forestry departnent.

The pride a citizenry has for its community provides a feel for the
spirit of that conmunity. Comunity pride can be seen throughout
Cedarburg fromits historic city hall structure, to its downtown, to its
parks and to its nei ghborhoods. Continue to honor individuals and

busi nesses that strive to naintain the aesthetic beauty of our

conmuni ty, via community enhancerment awards.

Increasing citizen participation in a variety of projects hel ps nmaintain
the picturesque quality of Cedarburg and provide an ever-increasing
pride in “ Our Cedarburg. ” Encourage citizens to take advantage of

grant opportunities for citizens to repair, restore and beautify their
properties. Positive and rewarding activities for our youth are

i nportant and need to be devel oped. Citizen partnerships, including
youth, in maintaining “public properties” instill a positive base of
comunity invol verent and responsibility.

Vol unt eeri sm

e Use outreach to encourage diverse participation on conmttees, boards
and comi ssions including a cross section of citizens.

e Conmunicate city’'s needs for volunteers and encourage busi nesses to
provide release tinme for volunteerism

e Solicit youth involvenment and sponsor educational progranms for youth
as global citizens.

e Recogni ze citizens, businesses, schools, and service organizations
for their service to the conmunity.

Qur comunity would not be what it is without the help of numerous

vol unt eers who annual | y provide thousands of hours to |ocal projects,
conmittees and activities that enhance the quality of life we so val ue
here in Cedarburg. In addition to the services provided by

organi zations, the city devel ops and conmunicates a detailed |ist of



comunity vol unteer services to keep our citizens informed of ongoing
requests for volunteer assistance. To help foster youth invol verent,
the community works with the schools to devel op age appropriate services
that could be provided by students fromelenmentary through high schoo

in a variety of interest areas (parks, festivals, nursing hones,

library, youth sports). W value the skills and services provided by
our comunity volunteers and recognize themannually for their
contributions to the city.

Cul ture

e Cultivate a partnership and programs with Cedarburg and M | waukee-
based arts and cul tural groups.

e Market both the Cultural Center and PAC i n Ozaukee County and
Sout heast W sconsi n.

e Unify political will on funding for CPAC through city/town
i nvol venent .

e Continue support for festivals and other conmunity cel ebrations.
e Plan for an updated library facility downtown.

Cultural enrichnment is inperative to the soul of a comunity, and
Cedarburg has a unique situation: proximty to M| waukee, wonderfu
facilities, a history of successful festivals and nost inportant, a

| arge experienced comunity of artists and artisans. There is an
opportunity to market all these attributes to become a regional center
for the perfornming arts.

Thr ough cooperation of all the citizenry we will work to nmmintain our
two vital cultural venues, the Cedarburg Performng Arts Center and the
Cedarburg Cultural Center. Through active nmarketing strategies and
partnerships with M| waukee-based art and cul ture groups both arenas
will present well-rounded performances that encourage the growh of each
venue. It is agreed that festivals and other “home-town” celebrations
add to the charmand warnth of our comunity.

Havi ng an up-to-date library facility is necessary to ensure that the
lifelong recreational, educational and cultural needs of the community
are met. A centrally located downtown |ibrary helps maintain the
viability and vitality of the downtown area

Communi cation / Active Citizenry

e Develop ethos or culture of respect for citizen coments at public
neeti ngs.

e Provide all public neeting agendas and minutes on web site and cable
TV.

e Explicitly acknow edge the difficulties of “hot button” i ssues;
attenpt to get all viewpoints and opi ni ons.

e Increase/facilitate frequent comunication between governnment and
citizens, through actions |like nore frequent publication of
newsl etter, televised neetings, web page reports on governnental
activities, “State of the Cty” nmeetings, etc.

The nost inportant strategy for Cedarburg in the 21% century is not to
redefine the structure between citizens and government, but to

strengthen the rel ati onship anong them Placing citizens at the center
will remind us that the central purpose of government is to serve the



people and that it is the basic conpass guiding our community through
this period.

Cty Government

e Continue to provide opportunities and encourage Conm ttee/ Cormbn
Council menbers to participate in formal training on municipa
fi nance and budgeti ng.

e Adhere to guidelines setting the anmount of debt service to be
supported by property taxes.

e Require fiscal inmpact analysis for all future devel opnent proposals.

e Conduct feasibility study on marketing additional utility services,
as well as other city services (e.g. Departnent of Public Works, Fire
and Police).

e Mbilize citizens to | obby against unfair and/or unfunded state
nmandat es.

e Create contingency plan for negative changes in the econony and/or
state subsidy prograns.

e Uilize local university expertise, urban initiative prograns, and
i ndependent consultants to assist in maintaining or |owering property
t axes.

As the Visioning Committee explored i ssues that surround its citizens,
busi nesses, and the partnership between state and | ocal governnent, we
were repeatedly struck by the need for ongoing training, data

col l ection, dispute resolution, and research. The future of Cedarburg
depends on understandi ng qui ckly what works best and why.

Uni versities around the state already invest considerable energy in
these efforts. For exanple, Marquette University' s Mediation Center
provi des a val uable service to | ocal governments. The University of

W sconsi n Extension al so has expanded its traditional outreach m ssion
to include services to | ocal governnents.

The Cedarburg of this vision is stabilizing governnent’s cost, inproving
the way it works, utilizing its assets, and growi ng the econony. This
strategy, in the near future, will strengthen the services citizens
recei ve while reduci ng property taxes they pay.

Valued City Services and Public Safety

Mai nt ai n and enhance the present |evel of city services.

Continue capital inproverment budget planning and projections for
managi ng expendi tures.

e FEducate residents on the benefits of shared services.

e Propose shared services with neighboring conmunities when service
| evel s increase and/or unit costs decrease.

e Conduct research on both new and existing prograns involving shared
services with Ozaukee County, the State of Wsconsin and the
Cedar burg School District.

e The safety of Cedarburg is directly contingent upon the continuous
support by the conmunity for the Police and Fire Departnments through
both financial and noral support.

The citizens of Cedarburg appreciate the high | evel of valued city
servi ces because such services enhance the city' s appearance and
maintain a feeling of safety reniniscent of the past. Through
Cedarburg’s | eadership in working with other local units to devel op



i nter-governnental cooperation when such arrangenents |ead to the

i nvol ved parties sharing econom ¢ advantages, the City continues to
provide top quality nunicipal services at reasonable costs. A police
department that works with the conmunity and an out standi ng vol unt eer
fire departnent are greatly appreciated and supported by the residents.

Par ks and Open Space/ Recreation

e Encourage and enlist citizen participation (e.g., facilities
mai nt enance; coaching).

e Lead efforts to share service and facilities with nei ghboring
conmuni ti es.

e Continue utilization of Park Plan and update with the Master Pl an

e Ensure that parks are centrally located in new devel opnents.

e Wirk with the school district to create a nore extensive recreation
program

e Continue to expand a hiking/biking trail system

e ldentify "hidden" parks and unused parks so that all comunity
menbers may make use of them

Continued focus is needed to mmintain and enhance the Cedarburg Park and
Open Space System Pl an. The phil osophy of nei ghborhood parks and
expanded nulti-use hiking and biking trails with regional intersections
i s recomended.

Preservation of all conservancy areas and environnentally sensitive
areas i s advocated. Expansion of open space is suggested to
aesthetically enhance the overall appearance of Cedarburg and provide
nore recreational usage. Pursue state and federal assistance in
acquisition costs or devel opnent of desired park systeminprovenents.

Roads & Traffic

e Create a city Road Plan and establish a Traffic Study format with
al | owances for annual review

e Reconcile zoning and | and uses to prohibit devel opment that adds
undesi rabl e wei ght and vol une to existing roads.

e Be careful in giving up control of roads within the conmmunity that
could effect control (of its uses) and the city’'s destiny.

e Wirk to maintain influence over Wauwat osa Road (State Hwy. 181) to
guarantee conmunity input in the future of the road.

e Engage “calming” road design; discourage internal pass through
comuter traffic.

During this visioning process the Wsconsin Departnent of Transportation
publicly denponstrated i1ts intent to expand engi neeri ng guidelines
concerning future road design projects. Sone inportant goals -- such as
i mprovi ng pedestrian safety, addressing environnental issues or reducing
noi se levels, protecting the area’s character, and reaching for design
consensus -- wll now be enphasi zed.

Wth slow to noderate population growh, the Cty of Cedarburg should
have few (if any) requirenents for additional new road construction.
Exi sting residential streets can remain calmand require only norna
mai nt enance. New road construction should be networked w th existing
roadways to ensure connectivity.



Envi ronnental Safety

e Develop an environnental plan that will recognize the significance of
envi ronnental issues for the future and become proactive in
establishing both | ocal and joint conmunity proposals that wll:

Preserve present aquifers that supply water to the city.

° Conduct a study of ground water supply and consi der needs of
exi sting users.

° Budget for exploration of new water sources as needed.

° Publish an annual report, in lay |anguage, addressing water
supply, water quality and potential problens.

° Be proactive in establishing dial ogue with nei ghboring
conmunities in regard to groundwater issues.

° Address air and noise pollution issues as they arise.

Cedarburg presently enjoys good water and air. However, it is necessary
to plan for the future and becone proactive in safeguarding the quality
of our environnment. This should include comunicating w th nei ghboring
conmunities, the county and state.

Educati on

e Continue comunication with the town on the effects of devel opnent on
school enroll ment.

e Miintain and expand continui ng educati on opportunities.

e Seek alternative uses for under-utilized facilities, when rel evant,
such as adult education or satellite sites for college classes, and
mar ket the district through the state open enroll nent policy.

Support job-training prograns between school s and busi nesses.

Mai nt ai n and enhance cooperati on between public and private schools
to enhance cost effectiveness, acknow edgi ng that good school s cost
noney.

Education is a major conmunity strength and concern since quality
school s add greatly to the appeal and val ue of our conmmunity. A

har noni ous working rel ati onship between the schools, governnent and
busi nesses ensures that our schools remain strong and able to provide
the kind of education required for all students to function in the 21°
century. Continuous conmuni cati on between the city, town and school s
enabl es us to plan for population fluctuations that will affect future
school enrollments and space availability. Governnent/comunity
cooperation with the school district allow us to develop other facility
uses when enrol |l ments are down that benefit the community as a whol e,
both economically and educationally. Qur citizens recognize the need
for ongoing conmunity support of education in public and private
school s.

New Busi ness Devel opnent

e Create a plan for new business devel opnent that addresses the
foll owi ng questions: What? Were? How? At what cost?

e ldentify a niche business devel opnment strategy that is conpatible
wi th Cedarburg’s character, and | everage state activities in such
areas as venture capital and Centers of Excellence.

e Evaluate existing business siting opportunities and support
utilization of those sites.



e Resolve conflict over proposed H ghway 60 busi ness park by updating
an anal ysis of costs and benefits in light of changing econonic
conditions, providing the community with possible financing plans for
such a devel opnent and providing the community with plans for
mar keti ng the devel opnent.

e Conpare cost/benefits, financing plans, and nmarketing plans for Hwy.
60 to other potential business sites.

Thought ful and responsi bl e new busi ness devel opment is not only wel cone
in the Cedarburg

of this vision, but is vital to the success of the overall vision. City
gover nent, busi ness organi zati ons and conpani es nmust cone together to
define a thoughtful approach to business devel opment before irreversible
maj or commitnents are made.

Recogni ze and take advantage of mmjor trends that are outside
Cedarburg's direct control and influence (e.g., Wsconsin's

bi ot echnol ogy focus), and devel op a ni che busi ness devel opnment strategy
(e.g., biotechnology firms or high technology firns or other growth

i ndustries) to effectively conpete with nei ghboring communities. The
busi ness plan should make full use of what Cedarburg has to offer (e.g.
guai nt downtown, a highly educated work force).

There is no doubt that the Community of Cedarburg feels that a new

busi ness park is necessary; citizens supported a business park in
conmunity forunms, the comunity conversations, and the survey. The issue
of the H ghway 60 |ocation for a business park nust be resol ved,
enlisting the help of an outside party to serve as facilitator if
necessary. Decisions nust be based on an updated anal ysis of costs and
benefits in light of changi ng econonic conditions, possible financing

pl ans (including public/private and intergovernnental options), and

pl ans for narketing the devel opnent. The cost/benefits, financing plans,
and marketing plans for Hwy. 60 should be conpared to other potentia
busi ness sites. New busi ness devel opnent should be in a | ocation that
protects and preserves the key qualities cherished in Cedarburg by
retaining green space and shiel di ng surroundi ng nei ghbor hoods from

vi sual pollution, truck traffic, and noise.

As supportive as citizens are of a new business park, they are equally
adamant that this park is built at mniml cost to taxpayers.
Responsi bl e new busi ness devel opnent nust bal ance the potential for

i ncreased tax base with the potential risks associated with any major
capital expenditure.

Local Busi ness

e Develop a marketing plan to define opportunities for new busi nesses.

e Develop a plan to create and maintain custoner traffic for additiona
entertai nment opportunities.

e Encourage all businesses, including North Washi ngton and South
Washi ngt on Avenues, to work together to create a unified character
simlar to Downtown busi nesses.

Retail and other |ocal business in Cedarburg are strong components in
t he makeup of the Cedarburg small town at nosphere. They provide jobs,
needed products and services for our citizens. They are a source of
conmmunity goodwi Il via donations and volunteerism There is a need to
recogni ze the fragile nature of small business in our comunity. There
shoul d be a | evel of assistance provided to |ocal businesses froma
variety of sources.



Housi ng

e Encourage di verse housing options:
o New single-fam |y hone size in the range of 1500 to 2500 square
f eet
o Affordable
o Senior housing
o Dupl ex condoni ni uns

e Study the inpact of devel opnent through fiscal analysis,
environnental inplication and wei ght on public services and safety,
e.g. traffic, police, schools, etc.

e Update the present Master Plan and utilize outside consultants to
assist in this project.

e Annex strategically to conplement existing | and uses saf eguardi ng the
high quality of life.

The wel | -kept houses and residential sections of the City give its
citizens a reason for comunity pride. Providing a variety of housing
options for residents, the City gives consideration to the needs of a

di verse popul ation; a population that includes first-time home buyers,
new conmers, growing famlies, enpty nesters, residents who want to down-
size and retirees. Through careful planning that includes consideration
of factors that have an inpact on the community as a whole, the city

mai ntains its quaint character and conmunity pride, increases its
desirability, and protects existing property values with appropriate
zoni ng.

Concl usi on
“ But the bravest are surely those who have the clearest vision
of what is before them glory and danger alike, and yet not
wi t hstandi ng go out and neet it.” - Thucydides

The final challenge of this report revolves around the effort and energy
that the Mayor and Common Council choose to enbrace in carrying out the
reconmendati ons of the visioning conmttee. The suggestions are not
necessarily clear-cut or without some personal evaluation, but they do
represent a defined direction that the comunity desires at this tine.
Yet in the long run, we believe adherence to this vision will nmaintain
those qualities and val ues which the citizens of Cedarburg hope will
continue for at |least the next twenty years. The future is ours to
proactively face and thereby direct our fate in a consistent manner that
will retain Cedarburg as our vision projects.

Ti me Line
Novenber 2nd, 2000
Appoi nt ment of Visioning Committee

Novenber 14th
First Meeting
Decenber 5th and 6th
Community Forunms were hel d. Basic Questions asked
Wer e:
1. What are the best things about living in Cedarburg?
2. What inprovenents or changes would you like to
see in Cedarburg ?
3. What characteristics would be in your idea
Cedarburg community in 2020 ?

February 6th, 2001



Focus Groups /Conmunity Conversations were held. Six groups were:

1. Church / School 4. Services
2. Residents | 5. Economics / Business
3. Residents 11 6. Vol unteers

Approxi mately March 15th
Surveys were sent out.

June 12th 2001
Consul tant Peter Mier presented report on surveys to the
conmittee

June to Decenber 2001
Anal ysi s of survey results and fornul ation of report

January 14, 2002
Report presented to the Cedarburg Conmmon Counci



