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By-Laws

Cedarburg Friends of the Urban Forest, Inc.

A Corporation Not for Profit

Article I

Name

The name of this organization shall be Cedarburg Friends of the Urban Forest, Inc.

Article II

Purpose

The purpose of Cedarburg Friends of the Urban Forest shall be to educate the public on Urban Forestry Issues, to promote knowledge of the functions, resources, services, and needs of the Cedarburg Forestry Department, and to help grow and take care of the Cedarburg Urban Forest. 

Article III

Board of Directors

Section 1: All business and affairs pertaining to the Corporation shall be conducted and managed by its Board of Directors.
Section 2: The number of Directors shall be five (6) to ten (12) as elected by the members at the annual meeting of the membership.  At the 2010 election one third of the Directors shall be elected for a one year term, one third for a two year term, and one third for a three year term.  Thereafter each Director shall hold office for three (3) years or until his or her successor is elected.  A Director may serve for two (2) consecutive terms and may be reelected after an absence of one year unless a majority of Board members agree to an extension of one year for operational reasons.  The Board shall include the officers along with such other Directors as are elected by the membership at the annual meeting.

a) The Parks, Recreation, & Forestry Director and the Superintendent of Parks & Forestry shall be ex-officio members of the Board.

Section 3: Meetings

a) The Board of Directors shall meet at least quarterly and immediately following the annual meeting of members.

b) The President or any two Directors may call for a special meetings of the Board and fix the time and place for said meetings.

Section 4: Directors shall be notified of any special meeting by advance notice in writing at least seven (7) days prior to the time set for the meeting.  Lack of notice is waived by written waiver or attendance at the meeting without protest.

Section 5: Quorum. A majority of the Directors must be present in order to conduct business.

Section 6: Vacancies. Any vacancy on the Board may be filled by the affirmative vote of a majority of the remaining Directors.  A Director so elected to fill a vacancy shall complete the unexpired term of his or her predecessor in office.

Article V

Officers

Section 1: The officers of the Corporation shall be at least President, Vice President, Secretary, and Treasurer.

Section 2: Officers shall be elected by a majority vote of Directors of the Board at their Board meeting following the annual meeting of members.

Section 3: Officers shall be elected for a term of one year, said term to commence immediately following the annual meeting. Vacancies shall be filled by appointment of the Board of Directors until the next regular election. Each officer shall remain in office until his or her successor is elected, subject to earlier removal or resignation.

Article VI

Duties of Officers

Section 1: The officers shall have the usual duties and authority exercised by officers of a non-profit corporation.

Section 2: The President shall be the principal elected officer of the Corporation and shall preside at all meetings of the membership and the Board of Directors.

Section 3: The President shall be an ex-officio member of all committees.

Section 4: The Vice President shall perform the duties of the President, in the absence of the President or in the event of the President’s inability or refusal to act, and such other duties as may be assigned by the President or the Board of Directors.  If at any time the Corporation has more than one Vice President, the duties and powers of the President shall pass to the Vice Presidents in order of their rank as fixed by the Board or designated by the Board.  The Vice Presidents shall have other powers and perform other duties prescribed for them from time to time by the Board or By-Laws.

Section 5: The Secretary shall keep the minutes and records of the Corporation, see that all notices are given in accordance with these By-Laws, and perform such other duties as may be assigned by the President or the Board of Directors.

Section 6: The Treasurer shall have charge and custody of and be responsible for all funds and securities of the Corporation and, in general, perform all the duties incidental to the office of Treasurer and other duties as may be assigned by the President or the Board of Directors.
a) The Treasurer may appoint a Financial Agent for the Corporation with the approval of the Board.  The Financial Agent shall perform such duties as may be assigned by the Treasurer.

Article VII

Executive Board

Section1: The Executive Board shall consist of the Officers and the Immediate Past-President. The Superintendent of Parks and Forestry shall serve as an ex-officio member.

Section 2: The Executive Board shall have the authority to appoint committees consistent with the purposes of this organization.

Section 3: Meeting of the Executive Board shall be held quarterly. Special meetings may be called by the President.

Section 4: Three members of the Executive Board shall constitute a quorum.

Section 5: The Executive Board shall arrange for an annual or biennial audit of the financial records of the Corporation.

Section 6: The Executive Board shall also serve as the Corporation’s nominating Committee and shall nominate Officers and Directors to succeed those whose term of office will expire or be vacated. It shall present its report in writing to the secretary at least twenty days before the next special or annual meeting.

Article VIII

Committees

All committees shall function in accordance with the rules and procedures established by the Board of Directors. The President shall be an ex-officio member of all committees.

Article IX

Meetings

Section 1: An annual meeting of the membership shall be held on a date in the month of January to be determined by the Board of Directors.  The meeting will be for the purpose of holding elections and for the transaction of such other business as may come before the meeting.  Members shall be notified at least two weeks prior to the date of the meeting.

Section 2: A special meeting of this organization may be called at any time by the Executive Board.  Notices of special meetings shall state the purpose or purposes for which the meeting is called.

Section 3: Quorum: At least 4 current members of the Cedarburg Friends of the Urban Forest must be present at any membership meeting before any business may be conducted.  However if a quorum is not present, a majority of the members present at the meeting may adjourn the meeting.  
Section 4: Voting: At all meetings the membership will vote by voice. Written ballots will be used for elections and when otherwise requested by a simple majority of members present.

Article X
Dues

Section 1: Dues shall be payable annually and shall become payable February 1st.  There shall be five categories of dues: Individual, Student or Senior, Family, Patron and Friend Forever.

Section 2: The Board of Directors may prescribe the amount and manner of imposing and collecting dues.

Article XI

Disbursement of Funds

All checks issued by the Corporation shall bear the signature of an authorized officer.

Article XII

Seal

Pursuant to Wisconsin Statute 181.665, the Corporation shall have no seal.

Article XIII

Amendments

Section 1: These By-Laws may be amended by an affirmative vote of two-thirds of those present at a meeting of the membership where notice of the proposed amendment has been given prior to the meeting (provided a quorum is present).

Section 2: By-Laws may also be amended by an affirmative vote of a majority of those present at a meeting of the Board of Directors called for the purpose of acting upon such an amendment or at any meeting where notice thereof is waived in writing by a majority of the members of the Board of Directors then in office.

Section 3: Any By-Law adopted by the Board of Directors shall be subject to amendment or repeal by the members as well as the Directors.

Article XIV

Parliamentary Procedures

Robert’s Rules of Order, Newly Revised, shall govern the proceedings of this organization.

XV

Dissolution

In the event the Corporation is dissolved, all of its assets will be used for urban forestry projects within the City of Cedarburg as determined by the Directors of the Board at the time of Dissolution.
The above By-Laws adopted on ___________________.

MISSION STATEMENT:

ReLeaf Cedarburg is a non-profit, member-based organization whose mission is to foster a greater appreciation for Urban Forestry; to beautify our public streets, boulevards and parks for the benefit of Cedarburg’s residents and visitors; to promote sustainable environmental stewardship and landscape management practices; and to raise and distribute private funds for the planting, care and maintenance of public trees and for other projects aligned with our goals and objectives. 

GOALS:

· To achieve 100% stocking of our street tree population along City streets and boulevards.

· To increase canopy cover and species diversity in public parks and open spaces.

· To achieve a routine, scheduled pruning cycle for all public trees.
· To improve and protect the health of our urban trees.
· To improve and protect the health of our urban soils.

· To develop partnerships with area businesses.

· To develop public education and outreach programs.

OBJECTIVES:

· To create a TreeBank “branch” to receive donations earmarked for tree planting, care and education within the City of Cedarburg.

· To establish a working partnership with the City of Cedarburg Parks & Forestry Department in order to facilitate ReLeaf Cedarburg’s goals and objectives.

· To promote proper tree planting, species selection, maintenance and protection.

· To educate the public about the importance and benefits of urban trees.

· To educate the public about the identification and control of invasive species.

· To work with area school children to encourage environmental stewardship and participation in outdoor activities. 
· To promote sustainable landscape management practices including but not limited to:

· Preserve and protect healthy soils

· Improve the health of degraded soils

· Promote the practice of composting and its use to improve soil and plant health

· Use of rain gardens and rain barrels to promote on-site storage of storm water runoff 

· Provide alternatives to the use of chemical pesticides and fertilizers in the landscape

